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Safe Return to In-Person Instruction and Continuity of Services Plan
In order to best support students and families with the safest possible return to school for the 2021 school year, the Oregon Department of
Education (ODE) has created an operational plan template to align guidance from the federal and state level in support of local decisionmaking and transparency of health and safety measures in the communities that school districts and charter schools serve. The Safe Return to
In-Person Instruction and Continuity of Services Plan serves the following purposes:
1) Replaces the Ready Schools, Safe Learners Operational Blueprint required under Executive Order 21-06; and
2) Meets the requirements for:
a. An operational plan required under OAR 581-022-0106(4), while aligning the CDC Guidance on School Reopening with the Ready
Schools, Safe Learners Resiliency Framework for the 2021-22 School Year (RSSL Resiliency Framework);
b. Section 2001(i)(1) of the ARP ESSER and the US Department of Education’s Interim Final Requirements for Safe
Return/Continuity of Services Plan; and
c. Communicable Disease Plan and Isolation Plan under OAR 581-022-2220 (Division 22 requirements).
As districts and charter schools plan and implement the recommendations in ODE’s RSSL Resiliency Framework, they will need to consider a
continuum of risk levels when all recommendations cannot be fully implemented. For example, universal correct wearing of face coverings
between people is one of the most effective preventive measures. However, there will be times when this is not possible based on a specific
interaction or a physical space limitation, such as during meal times. It will be necessary to consider and balance the mitigation strategies
described to best protect health and safety while ensuring full time in person learning.
ODE remains committed to the guiding principles introduced in spring of 2020 to generate collective action and leadership for efforts to respond
to COVID-19 across Oregon. These principles are updated to reflect the current context:
●

Ensure safety and wellness. Prioritizing basic needs such as food, shelter, wellness, supportive relationships and support for mental,
social, and emotional health of students and staff.

●

Center health and well-being. Acknowledging the health and mental health impacts of this past year, commit to creating learning
opportunities that foster creative expression, make space for reflection and connection, and center on the needs of the whole child
rather than solely emphasizing academic achievement.
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●

Cultivate connection and relationship. Reconnecting with one another after a year of separation can occur through quality learning
experiences and deep interpersonal relationships among families, students and staff.

●

Prioritize equity. Recognize the disproportionate impact of COVID-19 on Black, American Indian/Alaska Native, and Latino/a/x, Pacific
Islander communities; students experiencing disabilities; students living in rural areas; and students and families navigating poverty and
houselessness. Apply an equity-informed, anti-racist, and anti-oppressive lens to promote culturally sustaining and revitalizing
educational systems that support every child.

●

Innovate. Returning to school is an opportunity to improve teaching and learning by iterating on new instructional strategies, rethinking
learning environments, and investing in creative approaches to address unfinished learning.

Continued on next page.
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Planning Mental Health Supports
ARP ESSER &
OAR 581-022-0106
Component
Devote time for students
and staff to connect and
build relationships

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services
Staff will return two full weeks prior to students which will
allow time for team building, centering on our mission and
how best to serve students, and providing any and all
supports needed for staff to process and prepare.

How do the charter school's policies,
protocols, and procedures center on equity?
WLA centers on equity and support. We understand and
know our staff and students and will work to support
everyone's individual needs, circumstances, and
experiences.

Our first week of school will focus on team building with
students, relearning our school procedures and policies,
connecting with peers and with staff, and buildling
relationships within cohorts.
Continuing into the year, our cadets will move through
classes in Platoons (cohorts) which helps breed and
support
care
connection.
We have
Academic
Ample class time, and
WLA Staff
willand
have
time to process
andan
and
explore their
WLA's mental health partners all center on equity and we
Advising
period
that
is
once
a
day
for
staff
and
student
private time if needed, for experiences together, in small groups, and on an individual work together as a team to provide the appropriate
check
ins.
We are also building in a year long SEL
creative opportunities
basis as
needed.
supports for our students and staff.
that allow students and
curriculum for staff to utilize with cadets throughout the
staff to explore and
year.
We are also
taking
first quarter
to have
structured
WLA provides
access
to several
different
counseling
and
process their experiences study skills and supports for students to get back into
mental health support groups for our cadets. We have
attending
school every
dayany
for monetary
a full day. barriers to
funding available
to cover
accessing counseling services for students and their
WLA
staffs NCOs who help support and mentor cadets in
families.
every grade level and focus on keeping cadets on track and
in
connection
with any
all needed
supports.
WLA
will also utilize
ourand
Academic
Advising
and Career
Exploration periods to help support cadets process their
experiences and have support.
We have hired a School Opportunity Officer to help
support families that are struggling and provide and
connect them with resources.
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ARP ESSER &
OAR 581-022-0106
Component
Link staff, students and
families with culturally
relevant health and
mental health services
and supports

Extent to which charter school has adopted policies,
protocols, or procedures and description of policies,
protocols, or procedures adopted to ensure
continuity of services
WLA provides access to several different counseling and
mental health support groups for our cadets. We have
funding available to cover any monetary barriers to
accessing counseling services for students and their
families. WLA provides locations on site for in person or
virtual counseling sessions for cadets during the school day.
Our counseling organizations can also help connect staff
with appropriate resources for mental health supports as
well.

Foster peer/student lead
initiatives on wellbeing
and mental health

WLA is partnering with 5th Corner Academy to lead and
educate our cadets on Peer Support services. We are giving
space for these classes so that our cadets can become peer
leaders.

How do the charter school's policies, protocols, and
procedures center on equity?
WLA screens all cadets for mental health needs and
communicates regularly with families and our mental
health support teams.
WLA's mental health support partners center on equity and
cultrally appropriate and relevant counseling methods and
works hard to honor all cadets and staff and their unique
experiences and perspectives.

WLA's mental health support partners center on equity and
cultrally appropriate and relevant peer support methods
and works hard to honor all cadets and staff and their
unique experiences and perspectives.

WLA will also utilize our student government program to
help promote and lead initiatives for support, services, and
programs.

Page 6 of 15

Communicable Disease Management Plan
Please provide a link to the charter school’s communicable disease management plan that describes measures put in place to limit
the spread of COVID-19 within school settings. (OAR 581-022-2220). The advised components of the plan and additional information
are found in the Communicable Disease Management Plan section of the RSSL Resiliency Framework and meet the ESSER process
requirements of “coordination with local public health authorities.”
https://www.willametteleadershipacademy.net/
Link: _______________________________________________________________________________________

Extent to which charter school has adopted policies,
How do the charter school's policies, protocols, and
protocols, or procedures and description of policies,
ARP ESSER Component
protocols, or procedures adopted to ensure
procedures center on equity?
continuity of services
WLA administrative staff attend the weekly Lane County
We put equity in the forefront of our planning and
Coordination with local
public health
Pubilc Health meetings for school leaders. The Admin team communication to ensure that we are communicating with
authority(ies) including
follows all local decisions, processes, and communicates
all necessary groups and health departments.
Tribal health departments regularly with our local public health office as well as our
county school reopening advisor.
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Isolation Plan
Please provide a link to the charter school’s plan to maintain health care and space that is appropriately supervised and adequately
equipped for providing first aid, and isolates the sick or injured child. (OAR 581-022-2220). If planning for this space is in your
communicable disease management plan for COVID-19, please provide the page number. Additional information about the
Isolation Plan can be found in the Isolation & Quarantine Protocols section of the RSSL Resiliency Framework.
Link: Page 28 of our Communicable Disease Management Plan

Continued on next page.
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Health and Safety Strategies
School administrators are required to exclude staff or students from school whom they have reason to suspect have been exposed to
COVID-19. (OAR 333-019-0010)
Please complete the table below to include the extent to which the charter school has adopted policies and the description of each policy
for each health and safety strategy. In developing the response, please review and consider the CDC guidance and the RSSL Resiliency
Framework for each health and safety strategy. Additional documents to support district and school planning are available on the ODE
Ready Schools, Safe Learners website.
Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

COVID-19 vaccinations to The WLA Board of Directors has mandated vaccines for all
educators, other staff, and our staff, except for certain exemption categories. WLA is
students if eligible
compensating time and recovery time for staff who are
using this opportunity to get vaccinated.

How do the charter school's policies,
protocols, and procedures center on equity?
WLA is offering a religious and medical exemption to our
staff vaccine mandate to ensure equity and awareness to
individual staff needs.

Our student and family vaccine clinics are free, on campus,
WLA has hosted a student and family vaccine clinic with
and easy to access for families that need them, allowing for
White Bird Community Health and will host another one on an equitable access to vaccines.
campus prior to the start of school.
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Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

Universal and correct
wearing of face coverings

WLA educates staff and students regularly on proper face
covering etiquette and requirements. WLA also provides
free access to disposable face coverings for all staff,
students, and visitors to campus to ensure everyone has a
face covering. These are available on all school buses, in
the office, and in classrooms. WLA will also require face
coverings on all staff and cadets when outside for
movement between classes, morning and afternoon
formation, and any time six feet of physical distancing can't
be maintained.

WLA centers our policies on equity in that we provide
education, reteaching when necessary, and consistent
expectations for all staff and students around masking. We
enter these conversations with care and compassion while
also holding firm on the expectations.

Physical distancing
and cohorting

WLA also communicates with families regularly on the
need
for properstaff
faceand
coverings
while
at school.
WLA educates
students
regularly
on the need for
three feet of physical distancing. We have desks spaced
appropriately, and remind with care and support when
people need reminders.
WLA's program inherently cohorts students for the
majority of the day, which helps us support these health
and safety measures.

We communicate regularly and to all families about
masking, and utilize staff or translation services to ensure
that communication is done in a family's native language.

WLA centers these policies in equity because we ensure
that everyone is communicated with respectfully,
frequently, and that all expectations are consistent.
WLA's cohorting is done by grade level, and is inherent in
the military design of our program. Our cadets thrive in the
cohorted structure while also receiving the services and
support that each need as individuals.

WLA will serve all meals in the classrooms to help ensure
that cadets are not exposed to larger numbers of
unmasked groups, and that three feet of physical
distancing can be maintained.
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Health and
Safety Strategy
Ventilation and air flow

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

WLA has adequate ventilation and air flow to all classrooms Ventilation and air flow supports are available in all
via windows that open and other air pathways.
classrooms equally.
WLA is working to utilize ESSER funding to install Ductless
Heating/Cooling systems throughout our building to
support healthy ventilation and air flow beyond our current
measures.

Handwashing and
respiratory etiquette

Proper handwashing procedures will be taught and
reinforced to all cadets in the first days of school.
Handwashing will also be an expectation prior to and after
eating meals. Handwashing will be strongly encouraged
throughout the day and all classrooms have handwashing
stations present. Hand sanitizer will be readily available as
cadets enter classrooms, and as needed throughout the
day.

WLA will handle all instruction, guidance, and exepctations
with care and respect to individual student needs and
abilities.

Proper respiratory etiquette will also be covered in the
beginning days of classes, and thoughtfully reinforced
when needed.
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Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

Free, on-site COVID-19
diagnostic testing

WLA will continue to offer access to the BinaxNOW tests if
we notice a potentially symptomatic individual on campus.

WLA will communicate the availability of this option to
families in an effort to get prior authorization. We will
communicate the benefits of this program in culturally
relevant ways to families and with kindness and
compassion.

COVID-19 screening
testing

WLA will keep a list of locations for free COVID-19
screening testing locations around the county for our
families to access as needed.

WLA will communicate this to all families in the native
languages of our families.
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Health and
Safety Strategy

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof

How do the charter school's policies,
protocols, and procedures center on equity?

Public health
communication

WLA will work closely the Lane County Public Health
department and Springfield School District on any
necessary public health communication. We will do this
promptly and with compassion.

WLA will communicate clearly and concisely to all our
families in their native languages as needed.

Isolation:

WLA has a designated space for isolation of any sick or
injured child that has access to appropriate visual
supervision and communication if needed by cadets. Any
cadet that is placed on isolation will be treated with
compassion and care.

WLA will apply our isolation protocols equally to all
students and staff as needed.

Health care and a
designated space that is
appropriately supervised
and adequately equipped
for providing first aid and
isolating the sick or
injured child are required
by OAR 581-022-2220.

WLA will communite with familes promptly if isolation is
needed and help reconnect the parties for prompt and safe
removal from school.
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Health and
Safety Strategy
Exclusion: School
administrators are
required to exclude staff
and students from school
whom they have reason
to suspect have been
exposed to COVID-19.
(OAR 333-019-0010)

Extent to which charter school has adopted policies,
protocols, or procedures and description thereof
WLA will communicate with any staff, cadet, or family in
which exclusion due to COVID-19 exposure is suspected.
WLA staff will be given support. WLA cadets and families
will be provided options and access to continue learning
and accessing their educational materials while at home.
Families will be instructed on how to communicate needs,
and what supports are available to them.

How do the charter school's policies,
protocols, and procedures center on equity?
These procedures will be applied equally to all staff and
cadets. Communication and handling of any COVID-19
positive cases or exposure will be done compassionately.
Families that need communication in a language other than
English will be provided that access to the best of our
ability.
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Accommodations for Children with Disabilities
Please describe the extent to which the charter school has adopted policies related to appropriate accommodation for children with
disabilities with respect to health and safety protocols. Please describe any such policies and how the charter school collaborates with
the district to comply with district policies, if applicable.
WLA collaborates with Springfield School District to ensure that all our cadets are supported equitably. If we have any
families that request face covering accommodations or accommodations for other health and safety requirements, we will
set a meeting with the family to determine the best level of support. Due to WLA's limited capacity in some areas, the best
way to support a cadet may be to suggest a return to their home district for supports.

Updates to this Plan
Charter schools must regularly, but no less frequently than every six months (taking into consideration the timing of significant changes to CDC
guidance on reopening schools), review, and as appropriate, revise its Safe Return to In-Person Instruction and Continuity of Services Plan.

Date Last Updated:

Page 15 of 15

